The Nature Conservancy
Climate and Communities Initiative Workshop

May 15-16, 2018 - Portland, OR - Sheraton Portland Airport Hotel
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Workshop Goals * o Q

This workshop will provide an opportunity for managers, scientists, and stakeholders to provide input into the Pacific
Fishery Management Council's development of a climate and communities initiative through the Council's Fishery Eco-
system Plan. Specifically, workshop participants will:

* |ncrease their understanding of climate related changes, the drivers of change, and the scientific information
available;

® Develop shared understanding among the Council, its science and management advisors, industry and the ‘
public to discuss and respond to climate-related changes;
Share perspectives on the region’s most pressing issues related to climate variability and change;
Consider the pathways for addressing these issues, including specific management and non-management
actions;
Identify information needs to support action or further consideration: and
Provide ideas and information to support the Council’s development and implementation of the climate and
communities initiative.

Tuesday, May 15, 2018

8:30am-8:45am Welcome and opening remarks
® Gway Kirchner, The Nature Conservancy
¢ Kim Gordon, Fisheries Forum

8:45am-10:15am Group and informal panel discussion: Workshop framing and purpose
Objective: Share perspectives on the drivers and needs that make this workshop and a climate
and communities initiative timely and valuable for the region.

Panel perspectives:
®  Caren Braby, Oregon Department of Fish and Wildlife (ODFW), Pacific Fishery Management
Council (PFMC)
L4 Walter Chuck, recreational angler, ODFW advisor
v Joshua Etherton, Quileute Tribe
w  Nate Mantua, Southwest Fisheries Science Center (SWFSC)
e  Scott McMullen, Oregon Fishermen’s Cable Committee, Ecosystem Advisory Subpanel
(EAS)
e Corey Ridings, Ocean Conservancy, EAS

Discussion questions:
®  Why do you think a climate and communities FER initiative is timely and vaiuable?
®  What climate-related impacts are you experiencing or.concerned about?

] pective, haw can thi hop contribute and add value to the
ouncil’s consideration of a climate and communities initiative?

10:15am-10:30am Break

10:30am—12:30pm  Management and science foundations
Objective: Frame the management and ecosystem context for workshop discussions and reflect
on how these foundations support a climate and communities initiative.

®* PFMC Fishery Ecosystem Plan and the climate and communities initiative — Yvonne de-
Reynier, West Coast Regional Office (WCRO)

® (California Current Integrated Ecosystem Assessment (IEA) and Science Center webinar
series — Chris Harvey, Northwest Fisheries Science Center (NWFSC)

® NMFS Western Regional Action Plan and Climate Vulnerability Assessment — Michelle



12:30pm-1:30pm

1:30pm—-3:45pm

3:45pm—4:00pm

4:00pm-5:15pm

McClure, NWFSC

* Incorporating climate and ecosystem information in stock assessments and manage-
ment strategy evaluation— Kristin Marshall, NWFSC

¢ Human dimensions of ecosystem-based fisheries management and climate change —
Dan Holland, NWFSC

Discussion questions:
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deveioping a climate and comn

How do you envisicn climate-related information being integratedinto manage
ment and d Ci jon-makingy Do you feel that the ent; point }rqﬁt information
1S W !I 1[!(!1 Tgoynaleli :Ii‘;'_ Aiffert It pant ?'.‘]E rits in thi ;:lsa o y UManagers, ,h antists.

-akeholders)? Why or why not?

Lunch

Breakout group discussions: Impacts to fisheries and communities
Objective: Explore potential direct and indirect impacts of climate change to Council-managed
fisheries and communities, including potential management responses, needs, and questions.
Discussion questions:
How do you anticipate that climate and ecosystem variability and change could
impact the Council's managed fisheries, fishery participants, and communities?
What managementtoois and strategles ar d in each fishery or.example? Tc
hat extent: d 1 feel they are robust orresponsive to change? What attribute:
make fisheries more or less resilient-to chang
How might alimate change increase or. change interactions and intersections with
other species and fisheries (e.g, state managed fisheries, bycatch, effort shifts,
protected species interactions, emerging fisheries)?

Break

Large group discussion: Impacts to fisheries and communities {continued)
Objective: Recap from breakout discussions and dive deeper into themes and how the group’s
discussions can inform a climate and communities initiative.

Discussion questions:
{ How mightthe Council prepare, react and adapt to the potential Impacts rou identi-
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sdiction:s g., through partnerships, coordination, and information
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factors that fisheries must adapt to accommodat: s it a fundarmentally new or
Aif] erant challenge? Does it require new ways of thinl NEOr new processes and tools?

6:00pm

8:30am-8:35am

8:35am-10:00am

Reception
Heavy hors d'oeuvres

Wednesday, May 16, 2018

Day 2 introduction

Community and tribal foundations

Objective: Frame the community and tribal context for workshop discussions and reflect on the
importance of considering communities in relation to the impacts of climate change on
Council-managed fisheries.



e Fishing Communities 101 — Melissa Poe, Washington Sea Grant and Leila Sievanen,
California Ocean Science Trust
Vulnerability and health for tribal communities — Mike Chang, Makah Tribe
Social and economic considerations in the IEA — Chris Harvey, NWFSC

10:00am-10:45am  Communities and change: Research highlights
Objective; Provide examples of the disciplines and methods of social science research that can
support the Council's consideration of communities relative to climate change.

* Climate impacts in the California Current: Exploring fishermen'’s vulnerability and adaptive
capacity — Arielle Levine, San Diego State University

® QOcean acidification impacts to coastal communities — Melissa Poe, Washington Sea Grant

* The dynamics of adaptation to climate driven variability — Dan Holland, NWFSC

10:45am-11:00am Break

11:00am-12:15pm  Breakout group discussion: Intersection of climate and communities
Objective: Explore the relationship between climate and communities, and the reasons for
considering climate and communities as part of a linked initiative.

Discussion questions:
L

take and for whom given the potential impacts of climate change:to th

What s
region’s fisheries? What is at stake if the Council doesn’t consider communities in the
rontext of this climate initiative?

ANtat do you see a: {o fions and concerns related to. communities tk

could be addresse rough a climate and communities initiative’

low can an initiative recognize the unique needs of different communities and'comn-

plement efforts by other groups and management partners?.

12:15pm-1:15pm Lunch
1:15pm-1:30pm Communities breakout group recap

1:30pm-3:00pm Breakout discussion: Focusing the initiative
Objective: Reflect on workshop discussions and discuss the questions, issues and information
needs that could be addressed through a climate and communities initiative,

Discussion questions
ve workshop discussions shaped and focused your thoughts about the Coun:
cil's climate and commur -
What is the Council's role in preparing for, responding to, and adapting to clim

change (e.g. creating flexibility, adapting management, providing i tion)?

What do you see as steps the Counci! could take toward the de
mate and communities ir How mi bt vou translate the id
kshop and elsewhere into actionable next steps?
can the Council encourage and collaborate with othe
tribal gove ts, otherregional and/international bodies) totake steps to prepart

foran ;!:"-l:.i.!['__ te i]-l-,-l'h 1ICts from climate "!‘I]*L'_L"

3:00pm-3:15pm Break

I315pm—4:15pm Wrap-up discussion: Takeaways and next steps
Objective: Recap from breakout group discussions, consider themes of discussion, and
generate ideas for how the Council can continue its thinking on this initiative.

4:15pm—4:30 pm Closing remarks
® Rich Lincoln, Ocean Outcomes, PFMC
¢ Dorothy Lowman, Lowman and Associates, PFMC



