PORT OF NEWPORT COMMISSION WORK SESSION
Thursday April 11, 2024, Noon
Administration Building
600 SE Bay Blvd.

Newport, OR 97365

This will be a hybrid meeting, which means you can attend in-person, or you can view the
livestream of this meeting on our website: hitps://www.portofnewport.com/2024-04-11-
commission-meetings-2024-april-11-2024-noon

Anyone interested in making virtual public comment must complete the form on our website and
submit it by 11:00 a.m. on Wednesday, April 10, 2024 https://www.portofnewport.com/2024-04-
[ I-commission-meetings-2024-april-11-2024-noon

I. Call to Order

I1. Goals and Objectives Discussion - Miranda
Strategic Business Plan Summary
Capital Improvement Plan
Values, Vision, Mission

II1. Public Comment

IV. Adjournment
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